APPL

APPL Consulting Co,, Ltd.

UM woy Asudans 91An
59/289 wyinuwiiussniuiad vea?
AUUUNNUBU 3 LUAUDILL

LUAVUBIUYL NFIVHLVIUAT 10160
12 fiquneu 2566

WFee vadgid19aulasenisdneusudalfuinisnisdanisssuuuinisudanssy “Building

Innovation Management System Program: B-IMS”

B Y 4 o 14 L LY [
(38 83N1TUA LLagl’dUi‘W’]TVlﬂ']ﬂUQ']‘Uﬂ'TUU'](ﬂﬂiilltLﬁ%W%l‘lJ'Wli‘Wﬁ’]ﬂilll{\ﬂg

fau Uy wel maudad ¢ S1dn IdWauanangaslasinisd neusd s fUAnas
N15AANITIZUVUIUISUINNSTH “Building Innovation Management System Program: B-IMS” Tu
szudeduil 22, 29 nangra wag 5 Aanaay 2566 (Ynuand) Tasilinguszasdiilednwiuazvhaiy
dila Wenfunsmdnms unAedidgesmsiansssuuuiansalussdnsmudeimuaveannsgiu 15O
56002: 2019 \flellniianginsdAnwivesesdnaifiensszuuuimsuianssumudoiivunvosnasgu
IS0 56002: 2019 lenmraidanaziniouanumoulunisdanisszuuuinsuinnssuaunIgIuaIna
dwiueng

lunnsil U3 weu meudafa Site Faladveussdiuiusudngaadenariliunguimsveadaueuy
fiffuguasuiuiaurszuuuianss Inedneusy a Tsausuunsudiduinesnesd 5193 wauyuiu
n3vwInuAs Aameilouleuvinuaz 35,000 UM (39A7LAY 29,000 UM dleastasnneluiud 20
fiquisu 2566) Yuastasauadud audedudl 14 nangren 2566 wnviuaulaiirdawlagsnisanunse
azidoun1uden https:/forms.gle/Gp7Vix6qTobSGaZ5A wieildaasd/A1011 Aasodauniy

seasidani ufulaf Audaun anane (fUszaiuanulasinig) msdwy 083-191-6002 8iug

bims.program@gmail.com Line Official: @knackbox
s = él a 1 Y . a‘l’
RNLiﬂummaiﬂimwmicmua%amauqmmwmm o lonadl

YauaAnIANLUL e

QR Code aztlau —m-»

(WedssIy Adiag)

as

HIN1IATINTT

[
a o

U39n wau Asudans 90e




. APPL

APPL Consulting Co,, Ltd.

la3an1sinau sl ian15n159an195EUVLIMISUIANTTY
“Building Innovation Management System Program: B-IMS”

(Fuiandil 22, 29 nangIAL UaY 5 FaMAN 2566)

NANNTTUALINANE

"Building Innovation Management System Program B-IMS" IUSLLﬂiNﬁLMNWSﬁWM%UQ’U%MWi

o

A £4 as (Y Y] )
1 LLa%‘qﬂﬁ’Wﬂiﬁ@@?‘?iwsﬂaﬂaﬂﬁﬂi%ﬂulﬁlﬂ'ﬁﬁi’]ﬂﬁ%‘u‘uﬂ’]i‘\]ﬂﬂ’]iu’lmﬂiiﬂLW@i‘U AIIUTBINRNTFIU

=9340

)
=~

15O 56002 lai3eusidenuaziaiodlefidnludmsvaduayuuazdansuianssulussdng 1nla
14 A U 9 g s «© g Q)
nsrurumsaiieszuunidlasaidmiunsiaun nisiden wasnisuimsdanislafiouinnssy
! o A 1Y 3 ! [ % 1Y e a
Iy g MWeulestudmaneuasgvseansodraduszuu lngaandilinisdanisssuuuins
s ) I o ) U 4 o 1 g ] QIJ L e A
uianssunduissdmsutuniounaduladiuuianssuegedsiuniel daaiunisalvesesdnsi

Wasuwasly

Inguszaen
angussdsn

9  as s as

1. Wefnwuazrhannandila Reafuniswdnns wndeddyuesnstansssuuuianssy
TuaeAnsmnudaimunvawnsgIv ISO 56002: 2019

2. el esinsdifinwesesdnaiionsszuuimsuionssumudarvunvosasg
ISO 56002: 2019

3. vlnradauaziniounnuwienlun1sdanisssuuuimsuTans s uansgIuEIna

dnsuninng

sl

1. fuimsszduesdnsiimiuguanuiuiassuuninnga
2. fuimsseiuasnumuiimiuguanuiuianssuuuiangsy
3. ypansAFURaveUURUTBLNSEUUU AN ST
4

Y
raulanaly

segziatnlulasinis

1 as '3

JegulInT 18 Dalda (sen1eduanii 22, 29 nsngiau Lag 5 &maAu 2566)

ausudUAIviag 1 A5 (nniuwand) Asaas 6 9alu Aawalian 09:00 - 16:00 U. $1UU 3 ASS



aarunaiulasenig

o Tsausuwnsudumednesd 919673 wauyaiy nauymamuas

(https://go0.gl/maps/WHBAWNTjqypVijéué?coh=178573&entry=tt)

LY =3 =4y a’
Yidaazingnns lulasIn1sHnausURaANgns

1A5an15A N U U UAN15n159AN1358UUUTNITUTRNN T4 “Building Innovation

Management System Program” filasaasnandngas fesialuil

U =
UIVANIBUITN/F18a8L08N

Session 1: Building an Innovative Organization and Culture
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* C(Creating a workplace environment that fosters creativity, forward-thinking, and
adaptability.

* Shaping an innovative culture, emphasizing the role of leaders in inspiring and
empowering teams, fostering a culture of experimentation, and embracing failure
as a learning opportunity

Ineng
*  Aamgnsl ngueTIITe

sounssumsgianIsusn dien (Ussmelne) 10 (uniw)
Session 2: Leading Sustainable Organization through Innovation Ecosystem
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* Understanding the core principles of innovation management
* Aligning innovation with business objectives and strategies
* Leading organization to sustainable innovation management
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Session 3: Understanding ISO 56002 & Innovation management system
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* Concept of ISO ISO 56002 Innovation management system

* Importance of Innovation management system in an organization

*  Applying ISO 56002 Innovation management system in an organization

* Integrating ISO 56002 with other management systems
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Session 4: Steps to become ISO 56002 Innovation management system verified
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* Understanding the ISO 56002 verify process.
¢ Preparing for an ISO 56002 audit.

* Roles and responsibilities of auditors and verify bodies.
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Session 5: Establishing an Innovation Process
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* Understanding the stages of the innovation process
*  Applying innovation methodologies and tools

* Establishing systematic approaches for innovation projects
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| Session 6: Learn & Share: ISO 56002 Verified Organization Case Study |
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* Learning from organizations that have successfully adopted ISO 56002
* Extracting insights and lessons from diverse industries and sectors
* Closing Party: Powerful Feedback, Innovative Culture Checklist
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