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Attachment 1. Information of the Technical Meeting on Project Development

Agenda ltem 1. Introduction and background of the Meeting (14:00-14:10)

(14.00 — 15:00, 10 December 2020)

The Secretariat will brief on the background and purpose of the meeting

Agenda Item 2. Project development schedule in 2021-2022 (14:10-14:20)

The indicative project development schedule in 2021-2022 is prepared as follows:

Deadline Schedule Action by
At any time but no Submission/Review of Concept Note NFP,
later than 1% week of Secretariat
October 2021
By 3" week of Submission/Review of Project Proposal NFP,
November 2021 Secretariat
By 1% week of Internal review/enhancement by the Secretariat will be | Secretanat
December 2021 conducted on the proposals
2" week of Establishment of PAP for each project including actual | Secretariat,
December 2021 — 4™ | appraisal by the PAP members PAP
week of January
2022
By 4" week of Organize PAC meeting Secretariat,
February 2022 PAC
4" week of October | (Donor's meeting) Organize donor's meeting and | Secretariat,
2022 identify potential donors of the project. Corresponding | Assembly

official letter will be sent to the proponent countries
(Assembly) Approval of projects

Contingent to budget | The project is launched according to inception | Secretariat,
confirmation of the arrangement of the member countries NFP, IA

donors

Agenda Item 3. Discussion on regional project ideas/concepts (14:20-15:10)

With 13 member countries, AFoCO's is attempting to shift its project development approach
from funding the individual country projects to regional projects. Three broad potential
regional project ideas are mentioned as follows. These focus areas are proposed mainly to
take advantage of the benefits of having a regional project at an individual country level as
well as the organization as mentioned above. Moreover, the focus areas are in line with the
strategic priority areas of AFoCO and can aiso be connected to AFoCO’s previous project
engagements in individual countries. The potential to up-scaling of some of the previous
projects has also been considered. During the meeting, some other regional projects ideas

developed with a cooperation with partner organizations will also be introduced.

Regional Project Idea 1. Non-Timber Forest Products (NTFPs)



Focus: Improving livelihood of indigenous/forest communities through sustainable
community-based enterprise development, product diversification/value addition and

marketing.

Objectives:
1. To promote forest conservation through sustainable production and harvesting of
NTFPs.

2. To improve the livelihood of indigenous people through value addition and marketing
of NTFPs including establishment of market linkages and value-chain analysis.
3. To strengthen the capacity of forest-based communities on sustainable management

of non-timber forest products (NTFPs)
4. To develop community enterprises for improved NTFP production, product

development and marketing.

Activities:
1. Individual product and enterprise development
Establishment of market linkages for marketing of NTFPs.
Development of policy briefs and guidelines for sustainable harvesting of NTFPs

Capacity development for establishment of small enterprises and product

development.
5. Diversification of products through value addition

wn

Strategic Area
Strategic Area 4: Local livelihood improvement and community-based enterprise

development.

Previous Projects
1. Developing high valuable species in Viet Nam and Thailand as a mechanism for

sustainable forest management and livelihood improvement for local communities.
2. Model forest for livelihood improvement of forest-dependent communities through

development of community-based enterprise and forest conservation.
3. Sustainable community-based enterprise development for improved rural livelihood

in Bhutan.

Regional Project Idea 2. Recreational/healing Forest

Focus: Development of recreational/healing forests for forest conservation and human well-
being.

Objectives:

1. To promote educational and awareness programs on restoration and biodiversity
conservation and promote knowledge sharing in the region.

2. To develop capacity of local people and government officials on management of
recreational areas/ecotourism and biodiversity conservation.

3. To improve the living standard of local people by enhancing their livelihood through
eco-tourism and other income generating activities.

4. To establish and/or increase the green spaces in areas close to urban centers



through the establishment of recreational forests to contribute to human health and
well-being.

Activities:
1. Establishment of recreational forests and eco-tourism facilities

2. Awareness and educational programmes
3. Capacity development for local people and government officials on recreationa! area

management
4. Establishment and operationalization of community-based eco-tourism management
groups.
Strategic Area

Strategic Area 4: Local livelihood improvement and community-based enterprise
development.

Previous Projects
None

Regionai Project Idea 3. Technology Transfer

Focus: Technology transfer to achieve national/regional/global forest rehabilitation targets

Objectives: -
1. To strengthen sustainable forest management and rehabilitation practices through

technology and knowledge transfer.
2. To upscale the successful models and projects development previously to other

countries in the region.
3. To strengthen institution and individual capacity through educational and exchange

programmes.

Strategic Area
Strategic Area 1: Initiating customized restoration and reforestation models

Strategic Area 2: Supporting research and development in climate change adaptation
approaches

Previous Projects
1. Promotion of forest rehabilitation in Cambodia and Viet Nam through demonstration

models and improvement of seed supply system
2. Facilitating the participatory planning of community-based forest management using

GIS and RS technologies in forest resources management in the Philippines,

Indonesia and Thailand.
3. Developing high valuable species in Viet Nam and Thailand as a mechanism for

sustainable forest management and livelihood improvement for local communities.
Agenda Item 4. Updates on new and potential projects and programs (15:10-15:30)

The followings are new and potential projects and programs which the Secretariat has been
initiating in consultation with member countries.



1. Landscape Partnership for Asia (LPA): restoring drylands and drought-prone areas

Participating Countries:
Partner Organizations:

Timeframe / Budget:

Goal:

Progress and Scheduie:

Roles of the Secretariat:

Initially, Parties and Observers of AFoCO and Kyrgyzstan
CIFOR-ICRAF and Global EverGreening Alliance (GEA)

10 years (2022-2032) (TBD) / USD 100 million (target to be
raised)

Working target of 10 million hectares of both forest and
agricultural drylands and drought prone areas to be restored a
period of 10 years, contributing to national/regional targets in
Central, East, South and Southeast Asia

(From Jul. 2020) Prepared the draft of the Program Concept

Note
(Aug. - Sep. 2020) Preparation for establishment of LPA

Secretariat at AFoCO (ToR of Secretariat, Roles of Founding
Partners, Drafting of Communication Strategy, etc.)

(Sep. - Oct. 2020) Scoping survey on the coverage and
governance of both forest and agricultural drylands and drought-
prone areas at the county level

(22 Oct. 2020) Signing of Cooperation Agreement between four
founding partners

(Nov. - Dec. 2020) Partners’ consultation LPA visioning/road

map preparation
(Jan. 2021) Ark 2030 Sub-regional Program development
(Jan. - Feb. 2021) Sub-regional Program submitted to Ark 2030

(Apr. - May 2021) Drafting the 10 year LPA vision and roadmap
(May 2021) Soft launching of LPA at the World Forestry

Conference 2021
(Jul. 2021) Preparation for the ensuing LPA Annual Work Plan

Host, staff and manage the Secretariat of LPA as per the
separate Terms of Reference, in terms of: coordination,

communication and administrative support to LPA.

Seek and manage commitments from member countries to
actively support and collaborate in the implementation of
restoration projects generated or funded through LPA; leverage
own and internationally - supported restoration projects to
synergize with those of LPA restoration projects and provision of
technical advice.

2. Peace Forest Initiative (PFl)



Participating Countries:
Timeframe / Budget:

Goal:

Progress and Schedule:

Roles of the Secretariat:

3. ASEAN-RoK Garden
Participating Countries:

Timeframe / Budget:

Goal:

Progress and Schedule:

Parties of AFoCO
TBD

Contribute to building collaboration and trust as well as promote
peace through trans-boundary cooperation in sustainable land
management in fragile and conflict-affected regions, especially in
post-conflict situations

(Apr. 2019) PFI Introduced to AFoCO Assembly by Korea Forest

Service
(Sep. 2019) Initiative officially launched at the UNCCD COP 14

held in New Delhi, India

(Aug. 2020) KFS requested AFoCO to be the PFIl implementing
partner in Asia

(Jan. 2021) ToR of PFl is finalized, expression of interest and
draft concept notes are submitted through UNCCD focal points
(Feb. 2021) Review and endorsement of concept notes by
Regional Working Group

(May 2021) Assessment of concept notes, securing donors’
funding commitments by the Partner's Roundtable (approved
concept notes will advance to the preparation of full proposal for
funding)

(Dec. 2021) Launch of regional projects (pilot cases), and PFI
website with relevant information, etc.

The Secretariat will work as part (leading role) of the PFI
Regional Working Group for Asia. To facilitate preparation of
Concept Notes from AFoCO member countries, the Secretariat
will initiate review of the project concept in advance until the
same is endorsed through the UNCCD channel up to the
Regional Working Group for Asia for eventual review/approval at

the Partners’ Roundtable meetings.

ASEAN member countries

TBD

Establish ASEAN-ROK Garden for strengthening regional forest
cooperation to promote ecotourism and conduct educational

programs

(Nov. 2019) Co-chairs’ statement at the ASEAN ROK
Commemorative Summit welcomed a proposal to establish an

ASEAN-RoK Garden as a symbol of friendship
(Feb. 2020) KFS communicated to the Secretariat to advance



the discussion on realizing the ASEAN-RoK Garden through

AFoCO
(Apr. - May 2020) Circulation of the concept note and request for

the submission of letter of intent
(May - Aug. 2020) Received letter of intention and Concept Note

from five countries (KA, LA, MM, TH, VN)
(Sep. - Oct. 2020) Reviewed the Concept Notes by the

Secretariat
(from 2021) Pursue cooperation with Korea National Arboretum

(KNA) for the Phase | (Research, Consultation) and request
more project ideas in other countries

Roles of the Secretariat:  Facilitate project development (concept note/full proposal),
cooperation/funding (in consultation with KFS) and project

implementation

4. Private Sector

In line with the AFoCO resource mobilization strategy, the Secretariat consider developing a
program to implement more forest rehabilitation and livelihood improvement activities with
diverse stakeholders including private sector. The Secretariat will mobilize funds from
individuals, groups, and businesses which will be used for the activities in our member

countries.

5. E-learning Course on Forest Fire Management

As part of Statement of Intent (SOI) between KFS and World Bank, AFoCO will serve as the
organization that will facilitate any cooperation activity in line with the SOLl. Initially, the
Secretariat and WB are in the process of developing an e-learning course on forest fire
management as a part of AFoCO regular training course on forest fire management, a
biended type of e-learning course may be implemented to cover the fundamentals of forest
fire management through e-learning and practical knowledge and skill level exercises during
the on-campus learning in AFoCO'’s RETC.




